
Lionthorn Community Woodland Association

Committee Meeting

15th March 2006


Present:
Dave Bennet






Doris Dickson








Jan Rooney



John Hyslop



Scott Hughes
Previous Minutes

Agreed

Matters Arising

Limited liability was discussed again and the committee decided that the BTCV insurance was enough at present. This situation would be reviewed if the ownership of the woodland changed or the structure of LCWA changed.

Jan indicated that to be limited by guarantee the group would need to register as a charity and that limited by guarantee would initially cost approx. £1000 for an audit and approx. £800 per year.

It is noted that WRT the help from community service that what they have done so far is fine and that any further involvement in a “hands on” way would not be required.

WIAT

CE have intimated a shortfall of £20000 in the bid for the path plan. Guy from CE has suggested using the planning gain money and Dave is meeting with the council and Guy to explore this further.

Access to the planning gain money could be used  for some of the following:

· Car park and interpretation board

· Possibly buying Fox covert woodland and the meadow, which would require ownership to be tied up in a trust ( to be explored ).

· Improving the path network through fox covert and the meadow.

Dave will include the above when biding for the money.

Income

Innovene - This money was earmarked for the bird boxes

CWA - Have provided £100 which is being used for trees for the planting in March

Forward Scotland - £450 has been made available for training which represents 75% of what is needed.

£1000 is from CE via WIAT.

The predicted budget for 2006 was approx. £2500 so the shortfall of just under £1000 will hopefully come from FET.

We will also bid to FET for the money to complete and improve the meadow path and the area around the bridges.

Practical Work

Sat. March 25th
:Tree planting

Sun April 23rd

:Easter Egg Hunt ? Jan, Lyn, Susan

Sat April 29th

:Ditch digging

Sat May 27th

:Boulder clearing

Sat June 24th

:Bridge and bench painting

Communication

A newsletter will be created and circulated to around 400 houses indicating all events and achievements.

The AGM will be held in September and the financial year will run until end of August 2006.

AOCB

Dave will ask George to approach the reporter he knows in the area with the Falkirk Herald. Scott will intimate the details of the practical/social days to the Herald so that they appear in the paper.

Date of next meeting

Wednesday  17th May at Doris’s house.


